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Why are we here?

We identify ourselves with the values of our land and want 
to make them known. 



Why are we here?

We want job opportunities for our inhabitants

We believe in the dignity of farm workers



Why are we here?

There is potential for large-scale landscape restoration



We are singular

Why are we here?



We are world references in 
organic dry almons

Why are we singular?

This area is recognized globally for having 
the highest production of dry almond

100.000 hetares

50.000 in ecological



FARMERS 
BREEDERS
ENTREPRENEURS
RESEARCHERS
INSTITUTIONS

What is AlVelAl?
We are a local initiative established as an 

association in 2015

All of them with the same concern and vision 
for the future: improving socio-economic and 
cultural conditions, to overcome current 
challenges such as depopulation, 
desertification and lack of opportunities.



What is AlVelAl?

A foundation that works on the 
restoration of landscapes all over the 
world through a philosophy based on 4 
Returns, 3 Zones, 20 Years.

AlVelAl was born from the initiative of local people and 
the support of the Commonland Foundation.

AlVelAl is part of a network of large-scale 
landscape restoration initiatives that have 
projects in South Africa, Australia and the 
Netherlands; among others.

Commonland works as a catalyst 
and supports landscape restoration 
projects. 
Within its activity, it contributes to 
the Bonn Challenge, a global effort 
to restore 150 million hectares of 
degraded and deforested land in the 
world before 2020 and 350 million 
before 2030.



Altiplano de Granada -Los Vélez – Alto 
Almanzora – Noroeste de Murcia - Guadix 

2 Autonomous Communities

3 Provinces

5 Regions

76 Municipalities

In the southeast of Spain 
a restoration and 
transformation project of 
a territory is being 
executed



Our Vision - What do we want?

Business opportunities and restorative 
initiatives of society, the economy and 

the territory

A young and revitalized territory that 
knows and values its resources

Local products with added value and the 
revaluation of the historical heritage of 

the three regions

A professionalized agriculture and 
livestock in the territory



Our Vision – What do we want?

Convert the Altiplano 
Estepario into a 

prosperous region with a 
stronger economy, rich in 

biodiversity and natural 
resources. 



Reversing
desertification and 
rural abandonment

improves living 
conditions, is

embellished the
landscape and 

improves future
perspectives.

By creating jobs
and developing

skills through
workshops and 
courses and by

creating
professional

networks; 
migration is

prevented and 
cultural and 

historical heritage
is strengthened

By reducing 
erosion and 

increasing soil 
quality and 

restoring the 
hydric balance, 
biodiversity and 

ecosystem 
functionality are 

improved

By increasing and 
making sustainable 

the income of 
producers and 

entrepreneurs, the 
region is revalued



Our Mission - What do we do?
To achieve our objectives

We work on the restoration of 
agricultural farms with degraded or 

eroded soils through regenerative 
agricultural techniques

We organize training workshops 
and provide technical advice to 

farmers interested in improving 
their organic production, 

ensuring an open and supportive 
transmission of knowledge

We promote marketing plans for local 
products with high quality 

differentiation

We activate and dinamize local networks around landscape restoration



The Almendrehesa develops around the almond trees as the main cultivation combined with 
other species and commercial aromatic plants, such as lavender and rosemary. The vegetal 
cover of these almond trees is primordial as food to maintain the quality of the Segureño 
lambs. The native bees help to pollinate the almond tree, and at the same time produce 
honey and other products derived from beekeeping.

La Almendrehesa
A step beyond organic farming with the capacity to 

restore the territory on a large scale



Services
More than 200 partners

Support, dynamization, monitoring for the 
implementation of regenerative agricultural 

techniques

Regenerative Agriculture Protocol Manual

Training actions on different topics: Landscape restoration, holistic livestock 
management, creation of wetlands, contour line ditches, biofertilizers and 

entrepreneurship

Economic support through various funds for the implementation of 
actions based on the philosophy of the 4 Returns



Projects
Restoration of Natural Areas

In 2017, AlVelAl designs a plan for the ecosystems restoration of the 
territory based on the 4R3Z20A model. A plan that includes several actions, 
in private properties and in public forests, with the intention of creating an 
East-West line that vertebrates the AlVelAl territory and serves to connect 
the natural spaces located to the south and north of it; thus connecting the 
natural ecological corridors that already exist such as the Rivers Guardal, 
Castril, Guadiana menor, Fardes... and some of the existing Wadis in the 
south of this line. Taking advantage, for this purpose, of the natural areas of 
farms of agricultural partners who implement techniques of Regenerative 
Agriculture and cooperation with the various administrations responsible 
for the environment. 



Projects
Restoration of Natural Areas

La Muela

Located in the Sierra María-Los Vélez Natural Park, this natural space has a 
unique configuration. 
Through this project, small walls have been built with local materials to 
improve the capture of water and a plantation of 50,000 trees of native 
species, resistant to drought to enrich the plant community, and increase 
biodiversity, attracting pollinators, birds and other species.
A project that is being made possible thanks to the collaboration of public 
entities such as the Sierra María-Los Vélez Natural Park and private entities 
such as Ecosia; and which in 2020 will make it possible to execute a third 
phase with the planting of 30,000 new trees.  



Projects
Restoration of Natural Areas

El Cortijico

This public property is located in the Sierra María- Los Vélez 
Natural Park, this natural space is known for having one of the 
Natural Monuments of Andalusia in the province of Almeria, 
La Sabina Milenaria. A Sabina Albar with between 600 and 
1,000 years of life.
The project we are carrying out in this natural area, affected by 
excessive livestock use in the past, consists of planting 
200,000 seeds, manually and by drone; with the aim of helping 
the plant colonization with species from the existing 
community, facilitating the genetic persistence of existing 
individuals.



Projects
Experimental Farm

We have a long-term experimental almond tree 
farm in Regenerative Agriculture. A property 

that tries to serve as model for any type of 
production of the culture of the almond-tree 
and, in last instance, to seat the bases of the 

different managements from Regenerative 
Agriculture, where each one of the techniques 
and implemented managements are validated 
with results. Offering the possibility of sharing 

knowledge and experiences with farmers, 
technicians, professionals and companies, 

among others. 

Trials
Evaluation of the effect of dryland vegetation cover on almond 
tree development versus tillage
Alternative crops with lavender and saffron
Comparison of different long term soil management to improve 
soil fertility; comparing management with green manure, 
compost, organic fertilizers and tillage . 



Experimental Farm

Objectives

Projects

Implementation and evaluation of the different management

Compare different methods for the improvement of soil organic matter in permanent crops

Improving soil fertility and preventing soil erosion

Diagnose and advise on the management of organic matter content

Promoting conservation and carbon capture in the agricultural sector

Improve biodiversity and increase pollinators

Optimizing the use of fertilizers and pesticides in agriculture

Promoting regenerative agricultura in organic farming systems

Improve the economic results of farms by increasing their market share and agricultural diversification

Preserving the state of the landscape

Promoting innovation, cooperation and knowledge development in rural areas

Improve the competitiveness of primary products by integrating them into agrifood chain through the added value

Facilitate the supply and use of byproducts, waste, residues and other non-food raw materials to push the development of the
bioeconomy



Operational Group

The Operational Group 4 Returns, with a duration of two years, aims at innovation, 
cooperation and development of a knowledge base between scientific communities and rural 
areas; through the implementation of regenerative techniques in soils of the Altiplano de 
Granada, Los Vélez, Alto Almanzora and Guadix regions.  Strengthening the links between 
agriculture, food production and research and innovation; and promoting learning and 
training in the agricultural sector. . 

All this with very specific objectives such as improving the economic performance of almond 
farms, promoting innovation, cooperation and knowledge development as well as synergies 
between the different actors, creating networks of almond producers and others related to 
the sector to improve competitiveness, restoring preservation improving biodiversity and 
landscape, improving efficiency of resources such as water, soil management and waste 
byproducts; improving carbon capture of the agricultural sector and developing new 
opportunities. 

Projects



Destination AlVelAl
Connecting producers of regenerative 
agriculture with the tourist centers of 

the coast

Junto con la Fundación TUI Care estamos llevando a cabo un

proyecto agroturístico con el objetivo de aumentar los ingresos de

los agricultores locales a través de la agricultura sostenible y el

desarrollo de cadenas de suministro de ocho productos, como

almendras, vino, aceite de oliva virgen extra, miel, cordero

segureño y otros a destinos turísticos cercanos. El proyecto tendrá

una duración de 3 años y en sus diferentes fases y actividades

beneficiará a más de 1.750 personas.

 130 farmers advised on regenerative 
techniques, with soil analysis and 
evaluation

 60 restaurants advised on the use and 
visibility of sustainable local food

 Elaboration of manuals of Regenerative 
Agriculture and gastronomy sustainable

 20 workshops on regenerative agriculture 
techniques

 10 workshops on sustainable and 
innovative cuisine

 25 agro-cafés
 Establishment of supply chains to hotels 

on the coast for 8 products
 Participation in exhibition  (Biofach, Fitur, 

Salone del Guato/Slow Food)
 Creation of an online store
 Creación del primer destino turístico 

regenerativo de Europa con estancias en 
fincas regenerativas

 Participación en la red de proyectos 
mediterráneos de TCF

Projects



Businesses 4 Returns

The association AlVelAl works on the
creation of business cases 4 Returns
for the marketing of regenerative soil
and landscape products.  

The aim of this company is to process and sell high quality 
almonds and other products produced on AlVelAl's 

regenerative farms. Already having its own brand such as the 

Pepita de Oro®

A key project for AlVelAl, which helps to raise the 
economic level of the region, creates a positive future 

perspective and generates confidence in the 
Commonland-AlVelAl initiative for eco-social 

restoration.

A project that can be extrapolated to other products
on which work is being done and will be done, such as 
olive oil, wine, honey, Segureño lamb, aromatic herbs

and fruit and vegetables. 

Projects



Businesses 4 Returns

In the same way that La Almendrehesa was created, AlVelAl 

is already working on the implementation of a business

case 4 Returns based on the extraction of oil from olive 

groves in which regenerative techniques for soil and 

landscape are implemented. 

We are working on the revaluation of our oldest olive 
groves through the production of oil from hundred-year-old

olive trees, thus protecting those specimens that are most
alive and at risk of disappearing.  

A project that already has a first limited edition of oil as a 

commercial test, under the name 'Habitat',for the start-up 

of the company during 2020.

Projects



Businesses 4 Returns

In recent years market studies have also been carried 

out and business plans drawn up for the Business 4 

Returns cases with products such as organic and 

regenerative wine and honey; with the aim of 

creating marketing channels in this 2020.

Projects



AlVelAl 8000

A pioneering and inclusive project 

that combines nature and art 

through Land Art, as the plantation 

has been carried out by simulating 

two of the most emblematic figures 

of La Cueva de Los Letreros, which 

is more than 8,000 years old and 

has been declared a World Heritage 

Site by UNESCO, such as Indalo and 

La Línea. 

In 2018 this pioneering and inclusive project of landscape 

and socioeconomic restoration began through a new 

business case 4 Returns that will be managed by APAFA. 

AlVelAl 8000 consists of reforestation with native 

aromatic plants in the El Tomillar area in Vélez Blanco, 

located on the slopes of La Solana in La Muela de 

Montalviche. 

Projects



Soundscapes of Resilience

Sound Matters has created the project "The Soundscapes of 

Resilience", a work with 6 themes that integrates sounds of 

landscape restoration (soil, water and biodiversity) with 

sounds of the rural world of the AlVelAl territory. The 

compositions play with the sounds of degraded landscapes 

and restored landscapes, that fuse with voices, music and 

sounds of the rural world of the AlVelAl territory and with 

electronic arrangements of Sound Matters.  The sounds of 

regeneration begin slowly and acquire strength and 

complexity at the rhythm that nature recovers and life 

returns. Some invite you to move to the rhythm of the 

return of life, others invite you to listen in silence, but all of 

them transmit the essence of AlVelAl and the hope that 

ecological restoration in degraded areas is possible.

Projects



AlVelAl Colloquies

The promotion and diffusion of knowledge is a key to the 

empowerment of the population. Through the AlVelAl 

Colloquies we intend to spread knowledge, putting in value 

those traditions related to our geography and natural 

resources. Until now, there have been four AlVelAl Colloquies 

celebrated.

I Coloquium  AlVelAl: Una única realidad geográfica 

II Coloquium AlVelAl: Agua, sociedad, economía y 
medioambiente en el territorio AlVelAl

III Coloquium AlVelAl: El renacimiento de los castillos señoriales: 
Planificación, gestión y estrategias 

IV Coloquium AlVelAl: Paisaje, agricultura e identidad territorial 

Projects



AlVelAl Routes

An activity that aims to put into value our 

environment, making known the municipalities that 

form our territory through the enhancement of their 

traditions, natural heritage, cultural and historical. 

The next AlVelAl Route will be the Ruta del 

Estraperlo, to be held in October 2020.

Projects



Rural Pride Day

In the spring of 2020 we will celebrate the Rural Pride 

Day, a celebration of the dignity of the countryside, 

highlighting the importance of the rural world in 

people's lives and in society in general. This is a 

meeting of people from the villages to reflect on who 

we are, where we are and where we are going. The 

first edition was held in Serón.

Projects



In AlVelAl we are aware that in order to generate a change, we must 
mobilize society through training and education with the aim of directly 
influencing one of the greatest challenges facing our territory, rural 
depopulation. 

For this purpose, we organize workshops on the various regenerative 
agricultural techniques of soil and landscape and other traditional crops of 
the territory, sustainable, traditional and innovative cuisine that bet on the 
local product, and other days of participation for the sharing of the vision 
of the territory that we have.  



Fundación Paisaje

In the same way, it is necessary to act from 

childhood through education; that is why we 

collaborate with the Fundación Paisaje with the 

aim of generating a cultural change and 

supporting the social, economic and 

environmental restoration of the territory, 

through educational, social and environmental 

initiatives focused on citizen participation, the 

transmission of local landscape values and the 

need for rural development through 

sustainable and respectful projects from the 

commitment to the defence of Human Rights, 

social cohesion, justice and peace.



Recognitions

During 2017 the AlVelAl Association has registered as a member of the 

UNESCO Centre of Andalusia.

In 2018 it has become part of the initiative in the FAO on mountain areas.



In AlVelAl we know that a green, 

prosperous, dignified and supportive 

Altiplano Estepario is possible.



Thank you very much!

www.alvelal.es 

info@alvelal.es 

Asociación AlVelAl 

685812881

Join the large scale 

restoration of a territory!


